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needs, which promotes improvement of the quality of individualization and differentiation of
inclusive education; design and implementation of a continuous system of organization of
internal cooperation between all teachers, parents, children, specialists of interdisciplinary
branches of knowledge, aimed at creating a set of conditions that provide necessary and
timely assistance and support for all children, teachers and parents, harmonious inclusion in
all spheres of school life; use of variational education and training programs aimed at
enhancing interactions between children with special educational needs and their peers,
which contribute to the improvement of the quality of their educational, emotional, cognitive
and social competences; improving the quality of external cooperation between schools, non-
governmental organizations, social institutions and local education authorities, which
promotes guaranteed support and development of inclusive education process for children
with special educational needs, continuous professional self-improvement of teachers and
promotion of the idea of inclusion in society.

Conclusions. The study has shown that the problem of investigating current state of
inclusive education development abroad requires further research. The leading trends in
inclusive education development in foreign countries should be studied.

Key words: inclusive education, inclusive school culture, prospective plan for inclusive
school development, children with special educational needs, foreign countries.
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The article analyzes organization of advanced training of military specialists of the US
Armed Forces personnel services, as well as the system of basic education institutions that
promote professional development of specialists who perform tasks in the field of military
personnel management. The need to improve the personnel management system in the
Armed Forces of Ukraine involves consideration and implementation of the best practices in
the training of specialists for army personnel in leading countries. The system of professional
development of specialists of the personnel services for the US Armed Forces as an element
of perfection of their professionalism is characterized.
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Introduction. Having studied military personnel training best practices for
the personnel services among the most powerful militaries in the world,
particularly the experience of the US Armed Forces, we have made an important
step to develop and apply modern approaches to personnel management in the
Armed Forces of Ukraine. It allowed us to objectively consider the peculiarities of
the personnel management system in the foreign armies, to avoid certain
mistakes in the process of training specialists for the personnel services in Ukraine,
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as well as to introduce modern techniques, technologies, tools and institutions to
the national system of personnel training that have been positively evaluated by
experts in the most powerful militaries in the world.

Analysis of relevant research. Regarding the recent study outcome in
psychology and pedagogy we focused attention on foreign and domestic
academic proceedings in professional development, which consider general
problems of education and professional education (V. Kremin, V. Luhovyi,
N. Nychkalo); military vocational training fundamentals (M. Neshchadim,
V. Yahupov); systematic approach to personnel training (N. Kuzmin). Some issues
and aspects related to the US Armed Forces personnel training have been
considered in the academic writings of M. Neshchadim, V. Artiukh, |. Roman-
chenko, M. Shevchenko, H. Sitnik, V. Telelim, V. Yahupov, O. Trakaliuk and others.

The mentioned above research findings indicate that certain issues
have been investigated to identify the main problems of public
administration in the field of national security, personnel policy and
personnel management, as well as problems of human resources efficient
employment in the Armed Forces of Ukraine.

In attempt to find a solution to personnel management system
improvement in the Armed Forces of Ukraine, there are problematic issues that
need a precise study, summarizing, adopting a creative approach towards
pondering and reconsidering the issues. All mentioned above is stipulated by
the implementation of the training and military personnel retraining best
practices for the US personnel service.

Aim of the study. The paper is aimed at summarizing the best practices
of the personnel service professional development in the US Army within the
general system of military education. It focuses on working out the educational
facilities framework to foster professional competence development.

Research methods. A theoretical analysis of domestic and foreign scientific
and pedagogical literature, a meaningful analysis of information sources and
documentation was used during the study to determine the state of the problem;
generalization of experience of the system of professional development of
specialists of the personnel services for the US Army in the general system of
education of military specialists, definition of the structure of education
institutions involved in the development of their professional competence.

Results. The key element in the US Armed Forces human resources
management is personnel service. Its main responsibility is to form the main
directions and principles of the military personnel policy, to introduce modern
personnel management technologies and to implement current administrative
activities, etc. Another important function of personnel service is to satisfy the
military formations needs in highly skilled personnel, which directly affects the
US Armed Forces performance. Considering the responsibilities and functions
of the personnel service, as well as recruiting agencies, the necessary time and
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content of education for the professional training of such specialists is
determined. It should be noted that the overwhelming majority of technical
and engineering personnel services positions in the US military personnel
management departments are occupied by civilian specialists and non-
commissioned servicemen who have completed the appropriate course of
professional training (Striletskyi & Klymenko, 2012; U.S. Military Careers).

The level of professional skills and abilities is considered an important
component of a successful professional activity of any specialist of any
specialization. In the US Armed Forces, a system of military training has been
created to provide the development and improvement of the commissioned
personnel competence. This system is divided into three main subsystems:

1. Military education institutions of the US Department of Defense.

2. Courses for ROTC (Reserve Officers Training Corps) at civilian higher
education institutions.

3. Appointment of civilians on officers’ positions.

The overall system of military professional education in the US consists
of an extensive network of education institutions that differ according to their
specific characteristics. It allows to conduct the training of professional
specialists for all branches and services of the US Armed Forces dynamically
and efficiently (Bryzhatyi; Improvement of the national system of military
education in accordance with the standards of training of specialists in
education institutions of NATO countries, 2017). In particular, servicemen have
the opportunity to increase the level of general education and professional
training in civilian institutions through extramural form of education, which is
available in colleges and universities (New DASD for training and education
visits DLIFLC). The block diagram of the general system of military professional
training in the United States is presented in Fig. 1.

An important component in the overall system of military education in the
US Armed Forces is the advanced training system, for the personnel services
specialists in particular. The purpose of the advanced training system is to develop
relevant general and professional skills and abilities (Skopnenko, 2006; Klymenko,
2012). The mentioned information concerns in particular the following aspects:

e knowledge of relevant changes in the legal documents regulating the
personnel management;

e sustainable use of the basics of pedagogy, sociology and psychology
during the work with personnel, depending on the conditions of the
service activity;

e mastering modern methods, technologies and means of evaluation of
professional activity;

e knowledge of current advances in information technology;

eawareness of the probable ways of solving the main problem
issues of a senior position in the system of personnel management, etc.
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Military Education in US Armed Forces

Military Education Institution of US Courses for ROTC (Reserve Appointment of civilians
Armed Forces Officers Training Corps) at on officers’ positions
civilian higher education
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Professional Military Service
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Fig. 1. The general system of military professional training in the United
States Armed Forces

In order to objectively represent the processes taking place in the system
of advanced training of specialists of the US Armed Forces personnel, it is
necessary to analyze it.

The concept of “system” is something entire, created from separate parts
and elements for purposeful activity (Volkova, 2014; Improvement of the national
system of military education in accordance with the standards of training of
specialists in educational institutions of NATO countries, 2017). The signs of the
system are characterized by: a lot of elements; the unity of the main goal for all
elements; links between the elements; integrity and unity of elements; structure
and hierarchy, relative independence; clearly defined management. If we consider
the system of professional development of the personnel of the US Armed Forces
in terms of generally accepted scientific terms and concepts, one can conclude
that it is characterized by the integrity and unity of legally located and
interconnected elements and corresponds to such classical features as:

1) simplest units — the elements that make it up include a large number
of military and civilian education institutions;

2) subsystems — the results of the interaction of elements expressed
through the corresponding structure and hierarchy, that is, advanced training is
gradually carried out from the lowest to the highest level of military management;
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3) components — the results of the interaction of subsystems, which can
be considered in relative isolation, outside the connection with other processes
and phenomena, and are clearly related to each other on the basis of the
frequency and content of training, aimed at professional development of
specialists in the services of personnel;

4) internal structure of the links between these components, as well as
their subsystems, which has the general objective of providing the continuous
professional development of the personnel of the personnel services;

5) certain level of integrity, the sign of which is that the system through
the interaction of components receives an integral result that satisfies the
leadership of the US Armed Forces;

6) system-forming connections in the structure, which unite the compo-
nents and subsystems as parts into a single system and ensure its continuity;

7) cooperation with other systems of the environment (military education
systems and training of military specialists) — these elements of the system have a
certain autonomy, which consists of differences in sources of funding,
administrative and economic activity and territorial location (Volkova, 2014).

The system of professional development of specialists of the US Armed
Services personnel includes the following elements:

e courses of planning and human resources management;

e brigade courses S1;

e courses of captain’s professional improvement (troops courses);

e school of professional training of administrative management (command-
staff colleges);

e military academy of the US Army (according to the services);

e non-military training of reserve officers;

e courses of professional training of specialists of staff services at the school
of professional training at command and staff colleges (occur twice during
service at intervals of 3-5 years);

e civilian school of ACS improvement (obtaining higher civil education
according to the corresponding profile of official service);

e staff training school of administrative management (Army Military
Colleges) (Fig. 2).

The next step in the continuous education system of military specialist of
any profile is to join the University of National Defense of the United States.

Studying at professional development training courses for staff specialists in
the US Army is a prerequisite for career development. Candidates for
appointments to staff services from military personnel are carefully examined for
compliance with the specified criteria. The selection of officers for appointments
to the US military personnel service is made up of officers who have proven
themselves positively and have served at least three years after graduating from
an education institution on officer positions (Striletskyi; U.S. Military Careers).
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System of Professional Development

Human Resources Manpower Personnel Training & Education
Planning and Officer Management School (Command- National
Management Course staff Colleges) Defense
University
I
Captains
Development Staff Manpower Personnel
Courses (Combined Training & Education
Armes) Management School (Army
Military colleges)
Brigade Courses S1 United States Military
Academv

Reserve Military Training Course "‘

Advanced Civilian Course ACS

Fig. 2. System of Excellence personnel of AF of USA

Organization of training of such specialists has its own specificity, since
training of officers for staff services at the tactical level in the United States is not
carried out, and for the acquisition of relevant knowledge and skills in the US
Armed Forces, training has been introduced for a period from 3 to 5 months for
selected candidates at refresher courses and military professional development
courses at command-staff colleges of land forces, air forces and naval forces
without a degree in higher education. A prerequisite for appointing an officer to
staff service is the experience of working with personnel on command posts and
services in the appropriate branches of US Armed Forces.

Subsequently, the officers of the Manpower Personnel prior to be
appointment to a higher position are trained at Advanced Military Course of
five — ten months’ duration (Bryzhatyi). Officer of the Manpower Personnel
should hold a rank of captain, time in grade 4-10 years, to take part in
Education Human Resources management and may be appointment to division
staff witch hold a rank of “major” with time in grade (11-16 years). The officer
may be appointed to command the army corps hold a rank of “lieutenant
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colonel” with time in grade (17-22 years). Then could be appointed in Joint
Staffs of NATO where can hold positions the officer of the Manpower
Personnel with a rank of “colonel” with time in grade (more than 22 years).

An expert of the Manpower Personnel is required to training in appropriate
advanced training courses prior to be appointment to a higher position.

In the end of the courses, the expert receives the relevant certificate if
successfully passed of the final test (Improvement of the national system of
military education in accordance with the standards of training of specialists in
education institutions of NATO countries, 2017).

General qualification requirements for military who is a specialist of
Manpower Personnel consist in the ability to communicate with people,
possess diverse knowledge, skills and abilities that can be developed and
improved outside of formal human resources management programs, such as
computer courses, psychological workshops, open training courses, programs,
etc. (Striletskyi; Bryzhatyi; Improvement of the national system of military
education in accordance with the standards of training of specialists in
education institutions of NATO countries, 2017).

The desirable result of training the officers of the Manpower Personnel
the US Armed Forces is:

e ability to work with people who have different levels of culture, education,
life and professional experience;

e capability to act decisively, impartially and fairly;

e skills to persuade people;

e ability to operate under the pressure conditions.

Under the notion of “Professional Development of the specialist in any
profile” in the US Armed Forces we mean creating conditions for the
implementation of personal and professional perspectives for further
promotion (Striletskyi; US Military Careers). The Professional Development of
the specialist in any of specialists in the military profile is based on regular
activities taking place in specified timeframes, which allows increasing
professionalism of the personnel significantly.

The improvement of the qualifications of specialists in the military profile
is based on regular activities taking place in specified timeframes, which allows
increasing professionalism of the personnel significantly.

The positive result of professional training provides an opportunity to
perform functional assignments effectively (Improvement of the national
system of military education in accordance with the standards of training of
specialists in educational institutions of NATO countries, 2017).

It should be noted that the leadership of the US Armed Forces is
interested in raising professional level of the specialists of the personnel
services in every possible way and encouraging such actions.
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Conclusions. Thus, professional training of the personnel services’
military specialists occupies a significant place in the US Armed Forces.
According to the analysis of the organization of professional development
process of specialists in this area, it is noticeable that the US Armed Forces has
established a modern system of military education institutions, which ensures
continuous professional development of specialists in personnel services. It is
designed to ensure that positions related to personnel management are
exclusively highly skilled professionals capable of solving complex military
service tasks. The main task of the upgrade process is development and
improvement of a specialist in the service of personnel that is professionally
capable of assuring the acquisition of US Armed Forces by highly qualified
personnel at any time and in all circumstances. Prospects for further
exploration in this area are the analysis of normative documents regulating the
process of professional development of military specialists of the US Armed
Services personnel, as well as conducting a comparative analysis of the national
system of advanced training and a similar system in the US Armed Forces.
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AHOTAUIA

AumMHo Oner. Cuctema nigBuWeHHA Keanidikauii ¢axiuis cnyk6 nepcoHany
36poiHunx cun CLUA.

Y cmammi po3eznadaemeca opearizayis npouecy npogeciliHoi nid2zomosKu
gilicokosux ¢paxisyie 36poliHux Cun CLLUA, a makox cucmema 6a3osux 3axkaadis ocgimu, wo
crnpusomes nid8UWEHHKO NpogeciliHo2o pieHA haxisyis, AKIi 8UKOHYIOMb 3080AHHA 8 2asy3i
ynpaeniHHA nepcoHasnom. HeobxidHicme yOOCKOHANEHHA 8iIMYU3HAHOI cucmemu ynpassniHHA
nepcoHanom rnepedbayae snposadxceHHs rnepedosozo 0oceidy nid2comosKu ¢haxisyie 015
Kadposux caywb apmili nposiOHUX KpaiH cgimy. ¥ cmammi npedcmasneHo onuc mooeni
800CKOHas1eHOI cucmemu nid2omosKu gaxisyie kaodposux cayub 36poliHux Cun CLUA Ak
esieMeHm yOOCKOHAAeHHA npogeciliHux ma 0inosux HABUYOK.

Oxapakmepu3osaHa cucmema npogpeciliHozo po3sumky ¢haxisyie KaOpPosux caymb
36poliHux Cun CLUA sk enemeHm yOOCKOHAAEHHSA iX npogecioHaniamy. Baxcausoro ¢yHKYieo
Kaoposux cayxcb € 3abe3znevyeHHA nompeb g8ilicbKosux hopMyBaHb y BUCOKOKBAsIiKOBAHUX
Kaopax, uio b6e3nocepedHbo 6rnauede Ha 6oezdamuicms 36poliHux Cun CLIA. Ha ocHosi
3080aHb | PyHKYil Kadposux cayub, a MAKOX PEeKPymMuUH208UX a2eHMCmMe 8U3HAYAEMbCA
HeobxioHul Yac i 3micm ocsimu 018 Ni020mMo8KU MAKux gaxisuis.

3HayHe micue y 36poliHux Cunax CLUA nocioae npogeciliHa nidcomoska silicbkKogux
Gaxisuyie Kadposux cayub. Buxooauu 3 aHanizy opeaHizauyii npouecy npogeciliHo2o
po3sumeky axisuie y uili eanysi, cmae 3po3yminum, wo 36poliHi Cunu CLIA cmeopunu
cyvyacHy cucmemy sgilicokosux 3aknadie oceimu, wo 3abe3neqyye besnepepsHe npogpeciliHe
3pocmaHHA paxisuie Kadposux cayxcb. Taka cucmema nepedbayae, w,ob ocobu, 3aay4eHi 00
yrnpasniHHA nepcoHasnom, bynu 8UKIOYHO BUCOKOKBANIhiIKOBAHUMU haxisyamu, 30amHUMU
8uUpiWlyB8amMu CKAAOHI 8ilicbKO8i 3080aHHS.

OCHOBHUM 3080QHHAM Mi0BUWEHHA Keasigikayii € po3sumoK | npogpeciliHe
B800CKOHAseHHA paxieys Kadposoi caymucbu, Akuli npogeciliHo 30amHuli 3abe3neyumu
nonosHeHHA 36poliHux Cun CLLUA sucokoKeanighikosaHUM nepcoHanom y byds-aKkuli yac i 3a
6y0b-aKUX 06CMABUH.

Knrwouoesi cnoea: cucmema nidsuuwjeHHsa Keanigikayii, Kadposuli meHeOHmeHM,
cnyxuba nepcoHany, cmpykmypa 3axknadie npogpecitiHoi niodcomosku, 36poliHi cuau CLUA.

PE3KOME

AubiHO Oner. Cuctema NoOBbIWEHUA KBaAMPUKaLMM CNeLManmcToB cay»b nepcoHana
BOOpPYKeHHbIX cun CLLUA.

B cmamee paccmampusaromcsa 80npocebl 0p2aHU3ayUU NPOYEeCcca npogeccuoHanbHou
M0020MOBKU BOEHHbIX Ceyuaaucmos 8oopyieHHbix cun CLIA, a makie cucmema
OCHOBHbIX y4ebHbIX 3aeedeHull, Komopele cnocobcmsyrom nosbIWeHUro
nMpogeccuoHasnbHO20 YPOBHA CMeyuanucmos, Komopsie 8bIMoaAHAM 3a0a4yu 8 cgepe
Kaodposozo MeHeOmmeHma. Heobxodumocms cosepuweHCmMB8o8AHUA omevyecmeeHHOoUl
cucmemel ynpasneHuUA MNepcoHanom rnpeonosnazaem HeOpeHUEe epedoso20 ornbima
Mo020mosKU cneyuaaucmos 01a cayxwb nepcoHana apmuli eedywux cmpaH mupa. B
cmamee npedcmasaeHa cucmema MosblIWEHUA KBAAUGpUKAyUU crneyuanucmos caywb
nepcoHana B800pyHeHHbIX cun CLIA Kak 3nemeHma ycoeepuweHCmeo8aHUA  UX
npogeccuoHanbHbIX U 0es108bix Kayecms.

Knrouesble cnoea: cucmema nosblWeEHUA K8AAUPUKAUUU, cucmema, Kaoposwil
MeHeOMmeHm, cayxba nepcoHana, cmpykmypa y4ebHoix 3aeedeHull npogeccuoHanoHol
Mo020Mo8KuU, 800pyHceHHble cusbl CLUA.
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