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employees' belonging to them: passive, latent, instrumental, self-sufficient. In addition,
the employee's motivation is closely related to the periods of his labor activity. The article
also considers motivation according to the stages of work with employees: selection and
hiring; socialization and organization of labor activity; dismissal.

Organization management also has the effect of a motivator or demotivator for
personnel. The features of organizational management that can be positive motives for
employees, or determine the quality of work or lead to dismissal were identified: leadership,
competence, authority of the manager for the staff, credit of trust in him,; personal qualities
of the manager, his upbringing, worldview; transparency of the structure of the
organization, optimal distribution of responsibilities; socio-psychological features of the
labor collective; type of organizational culture; state of the socio-psychological climate in the
labor collective; features of the goals and tasks that the organization solves; state of
resource provision, working conditions; characteristics of external factors of influence
(economy, legislation, politics, ecology, safety, etc.). It was concluded that motivation is a
complex socio-psychological function of management, which requires the manager to have
systemic knowledge and skills in working with personnel.

Key words: management, functions, management, manager, motivation,
motivational management, personnel.
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NEAATOTIYHUIA NIAEP AK ATEHT 3MIH: ®OPMYBAHHA NIAEPCLKOI
KOMMETEHTHOCTI Y NPOLIECI NPO®ECIMHOT NIATOTOBKU

Y cmammi po3eanadaemosca cheHomeH nedazoziyHozo aidepa AK azeHma 3MiH 8
YyMOB8aX mpaHcgopmauii  oceimHbo2o npocmopy. O6rpyHmMosaHo 3Ha4vywicms
opmyB8aHHA nidepcbKoi KomnemeHmMHocmi y npoueci npogeciliHoi nidcomosku
malibymHix nedaeoeie, 30KpemMa 68 KOHMeKCMi KoMemeHMmMHiCHo20 nidxody ma
BUK/UKI8 yugposoi enoxu. [TpoaHani308aHO rcuxoan020-neda2ozivyHi, ynpasaiHcbKi ma
KOMYHIKamueHi acriekmu nidepcmeaa 6 oceimi. 3anponoHo8aHO KOHUenmyasnbHi 3acadu
pPO38UMKY n1i0epcbKoi KomrnemeHmMHocmi y cucmemi suwjoi nedaeoeiyHoi oceimu, wWo
0o3801410mb nideomysamu ¢axisys 30amHo20 00 iHiIUito8AHHA ma peanizayil
no3umueHuUx 3MiH y npogeciliHomy cepedosuwyi. Cmamms euceimsaroe ynpasaiHHA
0CBIMHIM npoyecom AK cmpameziyHy KomMnemeHmHicms, Wo noedHyeE cucmemHe
MUC/AEHHSA, NAAHY8AHHA ma adanmauito. Po3kpumo ponab npogeciliHoi 83aemo0ii
(Mepexy8aHHA, KOMYHIKauii, emu4yHo2o napmHepcmea) y opmMysaHHi nidepis
ocsimu. KomnnaeKc ynpasnaiHCbKux i coyianbHUX HABUYOK 3abe3rnedvyye AKicHe
HABYAHHA, cmanuli pPo3BUMOK CnifbHOMU ma 8rnposadxeHHs iHHosayil.
HacmasHuumeo (i KomaHOHa poboma € pywiamu nedazoziyHoeo nidepcmesa,
crpusarYU ocobucmicHomMy 3pOCMaHH0, nNpogeciliHomy po3sumrky ma (hopmMy8aHHIO
ynpasaiHCbKUx KomnemeHmHocmel. Bzaemodia, pegnekcia ma niompumka Kosee
opmyrome 30amHicme 0iamu 8 CKAAOHUX KOHMeKcmax i Haouxamu Ha CrinoHi
0CBIMHI 3MiHU, CMBOPIOKYU eKocucmemy po38umky sidepis.

Y cmammi po32nadaemeoca ynpaeniHHA OCBIMHIM Mpouecom AK cmpameziyHa
KomrnemeHmHicmes, Wo 8uUxo0umb 3a Mexci opeaHi3ayiliHoi yHKUii ma nompebye
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211Ub0K020 PO3yMiHHA 0C8IMHbLO20 cepedosuwsa. ABmop aKueHmye yeazy Ha (hopmy8aHHI
KAKY0BUX  YNPAB/IHCbKUX HABUYOK  (CUCMEMHO20  MUC/EHHS,  UinernoKaaoaHHS,
NAGHY8AHHA, MpulHAMMA piweHb, MOHIMopuHey ma adanmayii) AK ocHosu 054
3a6e3neyeHHA AKOCMI HaBYas1bHO20 npouyecy. lapanensHO aHAnMI3yeMbCA POsb 83AEMOOIT
8 npodgeciliHili CcribHOMI, BKAYAIOYU Mepery8aHHsA, i0epcmeo, KOMYHIKaMUueHYy
KomMremeHmHicmb ma emuyHe rnapmHepcmaso, AK YUHHUKU OC8imHbOI cuHepeii ma
€mMano2o0 po3sumeky. [NIOEOHAHHA YNpPasniHCbKO20 MUCAEHHA MA CriNbHOMHOI 830eEMOQiT
po321a0aembca  AK  HeobxiOHa ymosa ¢opmysaHHA nedazoeie-nioepis, 30amMHuUX
peanizogysamu iHHosayii ma 8idrnosidamu Ha 8UK/AUKU Cy4dcHOI oceimu.

Knwuyosi cnoea: nedazoeiyHuli  nidep, a2eHmM  3MiH,  nidepcbKa
KomnemeHmHicme, npogeciliHa nidecomoska, oCc8iMHiI mpaHcgpopmauii,
KomnemeHmHicHul nioxio, nedaeo2iyHa oceima.

MNoctaHoBKa npobaemn. CyyacHe CycCninbCTBO CTUKAETbCA 3
noTpeboto aganTauii A0 WBMAKONAMHHUX 3MiH — BilAHa, NOCTNAHAEMINHI
Hacniakn, undposa TpaHchopmauis. Neaarorn NOBMHHI HE INLLE pearyBaTu
Ha Ui BUK/IMKK, @ 1 iHiLitOBAaTX iIHHOBALiMHI pilieHHA. MNeaaroriyHni nigep
AK areHT 3MiH € KA4YOBOK ¢irypotd B CY4YacCHiM cCUCTEeMi OCBIiTM, Ae
TpaHchopMmaLiHi npouecn, umdposisaLis Ta 3MiHM OCBITHIX Mapagurm
BMMAraloTb HOBOro Tuny npodecioHana. PopmyBaHHA NigepcbKoi
KOMNETEeHTHOCTI nig 4Yac npodeciMnHOi NiaroToBKM CTA€ CTpaTerivyHo
BaXX/IMBMM 3aBAAHHAM 3 OF/1A4Y Ha COLiaNbHi BUKAMKMU, OCBITHI pedopmu,
npodecinHy iAeHTUYHICTb Neaarora Ta 3anuUTh PUHKY npaui. PebpopmyBaHHA
CUCTEMU OCBITM B YKpaiHi OpiEHTOBaHe Ha KOMMETEHTHICHUM niaxia, Wwo
noTpebye neparoriB 3 SICKPAaBO BUPAKEHUMU NiAEPCbKUMU AKOCTAMU —
BMIHHAM  HaguxaTM, MOOINi3yBaTM KONEKTUB, TreHepyBaTU 3MiHWU.
dopmyBaHHA NiAepPCbKOi KOMMETEeHTHOCTI € CKAagHUKOM npodecinHoi
iaeHTuYHocTi neparora XXI cToniTTa, WO A03BONAE NEPEOCMUCAUTU POJIb
BUNTENA AK He NPOCTO BWUKNAZAya, a AK CTpaTeriyHoro mumcautena i
dacunitatopa 3miH (/lazapeHko, BisHiok, 2023; Bi3HOK, [JONWHHA,
JonnHuui, Manamapuyk, 2023; Kanpanosa, 2016; KiH, 2011; Huukano,
l'ypesuy, Kagemis, Kobucsa, Kobuca, Npainyyk, 2021).

CyyacHi oCBiTHi iHCTUTYLIi noTpebytoTb ¢axiBLiB, 34aTHUX KepyBaTH
3MiHaMK, po3pobAATU OCBITHI Mporpamu, BMNPOBAAXKYBATM IHHOBAL,iMHI
nigxoamM B HaB4yaHHI. [legaroriyHe NigepcTso BUXOAUTb 32 MeXi Knacy,
OXOMNJIKOKOYMN YNPABNIHCbKI, KOMYHIKaTMBHI Ta CTpaTeriyHi HABUYKMW.

Metoto cTatTi € O06rpyHTyBaHHA NigepCbKOi KOMMNETEHTHOCTI Y
npoueci npodecinHoi NiaroToBKM nNeaaroriyHoro Anigepa fAK areHTa
TpaHCHOPMALIMHNX 3MIH.

MigrotoBKa neaarorie AK areHTiB 3MiH 3yYMOBJIEHA He Aule
akagemiyHoto noTpeboto B cy4acHOMY YKPaiHCbKOMY CyCni/ibCTBi, @ cTpaTe-
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ri€l0 CTaNoro po3BUTKY OCBITU. POpMyBaHHA NiAEPCbKOI KOMMNETEHTHOCTI Y
npoueci NpodecinHoi NiAroTOBKMU CNPUAE: NiABULLEHHIO AKOCTIi OCBITHbOrO
npouecy, epeKkTMBHIN aganTauii 4O HOBMX OCBITHIX KOHTEKCTIB Ta PO3BUTKY
KYQbTYPM MAPTHEPCTBA MIXK LWKOMOK, FPOMAA0I0 | AepKaBoto. IHTerpauin
NiAepPCbKMX MPAKTUK Y HaBYaNbHI NAAHU € K/IHOYOBOK YMOBOK POpPMyBaHHA
OCBITHbOIO CepeaoBMLLQ, WO 34aTHE reHepyBaTu 3MiHW.

B cyyacHMx ymoBax OCBIiTHIX pepopm Ta BUKIMKIB, LA iHTerpauis
HabyBa€e 0cob61MBOI aKTyaIbHOCTI 3 TaKUX NpUYKH (/lazapeHko, BisHiok, 2023;
KiH, 2011; Huukano, lN'ypesuny, Kagemisa, Kobucs, Kobucs, Npainuyk, 2021):

1) popmyBaHHSA areHTiB 3MiH;

2) KOMNeTeHTHICHMI Niaxia A0 ocBiTYH;

3) mixkaucumnaiHapHicTb | TpaHchopmaLis poni neaarora;

4) niaueHHA epeKTUBHOCTI OCBITHbOrO NPOLECY;

5) rapmoHi3auia 3 MiXkHapoAHUMM CTaHAAPTAMM OCBITMH.

BnpoBaarKeHHA  NigepCbKUX  MNPAKTUK  [03BOAAE  MaMbyTHIm
negaroram CTaTM iHiuiaTopamu IiHHOBALUIN, BiANOBIAATM Ha 3anUTK
CycninbCTBA M aA4anTyBaTM HaB4Ya/bHI MigX0AM A0 CYYACHUX KOHTEKCTIB.
NipepcTBoO € OAHIEID 3 HACKPI3HMX KOMMNETEHTHOCTEN Yy CTaHAAPTax BULLOI
OCBITU.  BKAOYeHHA  BIANOBIAHMX  NPAKTUK  CNpUAE  peanisauil
KOMMETEeHTHICHOI MoJAeni HaBYaHHA, Ae nejaror BUCTYMAE He uwe
BMKNagayem, a " dacunitatopom po3BUTKY. JligepcbKi NPaKTUKK
iHTErpyrTb YNPaBAiIHCbKIi, KOMYHIKAaTUBHI, COUiaNbHi Ta €MOL,iMHI HaBUYKY,
WO nNiABULLYIOTb aAanTUBHICTb Megarora A0 3MiHHMX OCBITHIX peanin.
NigepcbKki mogeni HaBYaHHA CNPUAIOTb CTBOPEHHIO CepeaoBuLLLa criBrnpaLl,
KPUTUYHOTO MWUCNIEHHA | NepCoHani3oBaHOro nigxoAy, WO CTUMYALOE
aKageMiyHy MOTMBALIO CTYAEHTIB Ta iXHIO FOTOBHICTb A0 NpodecinHux
BUKNUKIB. BnpoBaa)eHHA NiAepCbKUX  MNPaAKTUK  Y3roaAXKYeTbCcA 3
pekomeHaauiamm UNESCO, OECD Ta iHWWUX MiXKHApPOAHWUX OpraHi3auin
woao TpaHcdopmauii neaaroriyHoi ocsiTh (Kanganosa, 2016; KiH, 2011).

MpaKTUYHI MexaHi3MK1 NigepcbKoi iHTerpaLii B OCBITHE cepeoBsuule
HaBYa/NbHMUX 3aKNAA4iB 3YMOB/IEHI 3aCTOCYBAaHHAM KeMUC-METOAiB, POSbOBUX
irop Ta NPOEKTHOrO0 HABYAHHA; 3a/ly4eHHAM CTYAEHTIB A0 MOAesNtoBaHHA
OCBITHIX 3MiH; NPOBEAEHHAM MiKPaKy/NbTETCbKNX TPEHIHTIB i3 PO3BUTKY
€MOLIMHOro iHTEeNEKTY, CTPATENYHOrO0 MMUCAEHHSA 1 YNPaBAiHCbKOI KyAbTypU;
CTBOPEHHAM HACTaBHMULbKMX NPOrpam i OCBiTHiX cTapTanis (Taba. 1).

B cy4acHin cuctemi neparoriyHOi OCBITM PO3BUTOK NifepPCbKUX
AKOCTEM HEMOXKAUBUN 6e3 edeKTUBHOI B3aEMOIi, 30Kpema uvepes
HACTaBHUUTBO i KOMaHAHy cnisnpauto. Lli enemeHTn 3abesnedyytoTb He
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e nepepady AOCBiAy, a M CTBOPHOOTb CepeaoBulle, Ae ManbyTHIN
neparor moke cdopmyBaTh CTiMKE NiaepPCbKe MUCNEHHA.
Tabauys 1

YUHHUKHN HaCTaBHULUbKO-KOMAHAHOIo PpO3BUTKY nep,aroriB

YUHHMKH XapaKTepucTmKa
HacTaBHUMLTBO AK ocobucTticHe Ta npodeciinHe 3pocTaHHSA
HactaBHMKM pgonomaraloTb CTYAEHTam YCBIAOMMUTWU BAACHI
LiHHOCTI, 30HM pOCTYy i pecypcu Jna camopeanisauii Ak
neparoris-nigepis.
3anydyeHHA OO0 HACTaBHUUBKUX NPOrpam [A03BOAAE OCATHYTU
MNepepayva AOCBiAY  peanbHi  MexaHisMM  ynpaBAiHHA  OCBITHIMM  Mpouecamu,
a[anTyBaTU NifepCbKi CTUANI A0 KOHKPETHOTO KOHTEKCTY.

IHoMBigYyanbHa
niaTpMmKa

dopmyBaHHA 3aBOAKN perynapHoMy 3BOPOTHOMY 3B’A3KY MaWbyTHI
npodecitHoi neparorn Has4yatoTbca pedneKkcii, WO € KAYOBOIO
iAeHTUYHOCTI HaBUYKOIO NigepcbKoi No3unuii.

KomaHgHa poboTa: po3BMTOK NlilepCbKOT KOMNETEHTHOCTI B Al
Konabopauia Ak KomaHgHa pAianbHICTb CTUMYAIOE CTpaTeriyHe MWUCAEHHS,
pyLi 3miH 30aTHICTb reHepyBaTW pillEHHA B YMOBAX HEBU3HAYEHOCTI Ta

CNiNbHOI BiANOBIAANbHOCTI.

Po3Butok 5 .
. Pobota B KOMaHAax Aonomarae ManbyTHIM neaaroram
coujianbHoro Ta , . .
. HaBYMTMCA  KepyBaTWU  MIXKOCOOUCTICHUMM  BiAHOCUHAMM,
eMoLiMHoro . . . .
. PO3BMBATX €MNaTito Ta BNAMBOBI KOMYHIKaTUBHI HABUYKMW.
iHTeneKkTy
CTBOpEeHHA KomaHgHi dopmatn [03BONAIOTL BUABAATW, NIATPUMYBATU i
nigepcbKkux PO3BMBATXU NOTEHUiaN iHWMX, WO € O3HAKOK CMPaBXKHbOro
ekocucrem nigepa B OCBITI.
MNpakTnyHe HaBuanbHi Kelicu, [e CTyAEHTU BUKOHYIOTb pPOSb figepa
3aCTOCYBaHHA KOMaHAaM.
LdyanbHi mopeni «HacTaBHUK—MIAONIYHWM» Yy nNeaaroriyHmx
npaKkTUKax.
Cumynsaujii KpU3oBUX CUTYaLin i3 KOMaHAHUM MPUAHATTAM
piWeHb.

TpPeHiHrY 3 KOMaHAHOT AMHAMIKM Ta PO3B’A3aHHA KOHDIKTIB.

HacTtaBHMUTBO Ta KOMaHgHa poboTa BiAirpatoTb KAKYOBY POab Y
PO3BMUTKY MNeaaroriyHOro Aigepcrsa, CTBOPHOOYM cepenosulle AnA
ocobuCTicCHOro 3pocTaHHA, npodeciMHoi camopeanisauii Ta HabyTTs
YNPaBMiHCbKMX  KOMMNETEHTHOCTEeW. Yepe3  aKTMBHY  B3aEMOSIIO,
pedNeKCUBHY MNPaKTUKY Ta NIATPUMKY Koner, ManbyTHi nigepun ocCBiTU
HaBYaAlOTbCA e(PEKTUBHO AiATU Yy CKAAAHUX COUjaIbHUX KOHTEKCTaAX,
dbopmyBaTM OCBITHI CTpaTerii Ta HaAMXaTU IHWWX HA CRiINIbHUA PO3BUTOK.
TaKe napTHepCbKe cepenoBuLle He nvie GopmMye iHANBIAYANbHOIO Nligepa,
a I KYNbTMBYE €KOCMCTEMY OCBITHIX 3MiH (Bi3HtOK, [lonnHHa, JOoNNHHWIA,
Manamapuyk, 2023; Hwuuykano, lypesuy, Kapemia, Kobucs, Kobucs,
Fopainuyk, 2021).
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TakMm 4YMHOM, ynpaBAiHHA OCBITHIM npouecom — LUe He nuwe
OpraHisauiHa PyHKLiA, a cTpaTeriyHa KOMNETEHL,iA, AKa BUMAraE€ LislicHOro
H6ayeHHsA, THY4KOro MMUCAEHHA Ta IMMOBOKOro Po3yMiHHA NoTped yyacHUKIB
OCBITHbOrO CepefoBMULLa.

®opMyBaHHA HABMYOK YNpaB/iiHHA OCBITHIM npouecom (cuctemHe
MUC/IEHHA, UinenoknagaHHA Ta NAaHyBaHHA, NPUMHATTA YNpPaBAiHCbKUX
pilleHb, MOHITOPMUHT i aganTauis) Ta B3aemodii B NpodecirHin cninbHOTI
(MmeperkyBaHHA Ta  iHTErpaTUBHICTb, JNigepcTtBo Ta  dacunitauin,
KOMYHIKaTUBHA KOMMETEHTHICTb, €TUYHE MapTHEPCTBO) € PpyHAAMEHTOM
edeKTUBHOI NeaaroriyHoi AiANbHOCTI M OCBITHIX 3MiH. CUCTEMHE MUCNEHHSA
cnpuae YCBIiAOMNEHHIO B3AEMO3B'A3KY MiX neaaroriyHMmm,
AAMIHICTPAaTUBHMMM Ta couianbHMMKM npouecamun. LinenoknagaHHa Ta
NNaHyBaHHA HaAa€ 3MoOry MambyTHIM ynpaBaiHUAM OCBITM edpeKTUBHO
CTPYKTYpYyBaTM  HaBYaNbHi  NpoOrpamu,  BPaxXOBYKUM  HOPMATMBHI,
iHHOBALiMHI Ta iHKAO3MBHI acneKkTu. MNPUIRHATTA YyNpPaBAiHCbKUX pPilleHb
dopMyeTbcs Ha 6a3i aHani3y AaHKUX, OLUiHIOBAHHA pe3yabTaTiB AiANbHOCTI Ta
BpaxyBaHHA 3anuMTiB CNiINbHOTU. MOHITOPUHT | aganTaLia — came Ti HABUYKMU
MOCTIMHOrO KOHTPOJIIO Ta FHYYKOro pearyBaHHA Ha 3MiHW B OCBITHbOMY
cepenoBMLL, AKI rapaHTYOTb CTANICTb | AKICTb HABYaAbHOrO nNpouecy.

EdekTMBHA KOMyHIKaliA Ta napTHepCTBO BcepeauHi npodecinHoi
cninbHoTM 3abe3neyytoTb CUHEPrilo Y BUPILLEHHI OCBITHIX 3aday Ta
bopmyBaHHA  Ky/AbTypu CNiBTBOpPeHHA. MepexyBaHHA Ta cniBnpaus
3abe3neyyoTb AOCTYN A0 KONEKTUBHOIO Pecypcy igen, NPakTUK Ta pilLeHb,
cnpuatoum obmiHy pocsigom. ManbyTHIM neparor-niaep BUMKOHYE pPOAb
moaepaTtopa 3MiH, MOTMBATOPA | HACTaBHMKA, CTBOPOOYM AMHAMIYHE
cepenosue po3BUTKY. KOMYHIKaTUBHA KOMMETEHTHICTb Yy BMiHHI BeCTu
JAianor, aprymeHTOBaHO NPeACTaBAATU MO3ULID, A0MaTU KOHOAIKTM Ta
NPOABNATU TONEPAHTHICTb, € 1i4EPCbKMMUM HAaBUYKAMM CMiJIbHOTHOT B3aEmojl.
ETMyHe napTHepcTBO B MpPOABI NOBarn A0 TPaHCHOPMALIMHUX 3MiH, MAE
FPYHTYBATUCA Ha €TUYHMX NpUMHUMNax poboTn 3 Kosneramu, HGatbKamu Ta
3000yBaYamMm OCBITH, L0 € OCHOBOIO A0BiPW Ta B3AEMOPO3YMIHHS.

OTxe, KOMMMIEKC  YNPaBAIHCbKMX  KOMMETEHTHOCTEM (Big,
CTpaTeriyHoro naaHyBaHHA A0 aAanTUBHOIO MOHITOPMHIY) Haga€e 3mory
negaroram CBigOMO BN/IMBATU Ha AKICTb HAaBYaHHA, OyayO4YN OPIEHTOBAHI
Ha NoTpebwu yyacHWKiB OCBITHI moaeni. OAHOYACHO PO3BUTOK KY/bTypw
cniBnpaui, KOMyHiKaLii Ta eTUYHOro NapTHepCTBa Y CNinbHOTI 3abe3neyye
CTaAMN OOMIH 3HAHHAMMW, NIATPUMKY Ta HATXHEHHA, HeobxiaHi ans
iHHoBaUiM. Take NOEAHAHHA YNPaB/iHCbKOrO MMUCAEHHA Ta CNi/JIbHOTHOI
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B3aeEmMoAii GOpMYE OCBITHIX NigepiB HOBOrO MOKONIHHA — FTHYYKUX, OIEBUX i
couianbHO BiANOBIiAANbHUX.
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SUMMARY

Polishchuk Vadym. Pedagogical leader as an agent of change: formation of
leadership competence in the process of professional training.

The article examines the phenomenon of a pedagogical leader as an agent of change
in the context of the transformation of the educational space. The significance of the
formation of leadership competence in the process of professional training of future teachers
is substantiated, in particular in the context of the competency-based approach and the
challenges of the digital era. The psychological, pedagogical, managerial and
communicative aspects of leadership in education are analyzed. The conceptual principles of
the development of leadership competence in the system of higher pedagogical education
are proposed, which allow preparing a specialist capable of initiating and implementing
positive changes in the professional environment. The article highlights the management of
the educational process as a strategic competence that combines systemic thinking,
planning and adaptation. The role of professional interaction (networking, communication,
ethical partnership) in the formation of educational leaders is revealed. The complex of
managerial and social skills ensures high-quality learning, sustainable development of the

160



[legaroriuHi Hayku: Teopis, icTopis, iHHoBauikHi TexHooril, 2025, N2 3 (143)

community and the introduction of innovations. Mentoring and teamwork are the drivers of
pedagogical leadership, contributing to personal growth, professional development and the
formation of managerial competencies. Interaction, reflection and support of colleagues
form the ability to act in complex contexts and inspire joint educational changes, creating an
ecosystem of leader development.

The article considers the management of the educational process as a strategic
competence that goes beyond the organizational function and requires a deep
understanding of the educational environment. The author focuses on the formation of
key management skills (systems thinking, goal setting, planning, decision-making,
monitoring and adaptation) as the basis for ensuring the quality of the educational
process. In parallel, the role of interaction in the professional community is analyzed,
including networking, leadership, communicative competence and ethical partnership,
as factors of educational synergy and sustainable development. The combination of
managerial thinking and community interaction is considered a necessary condition for
the formation of teacher leaders who are able to implement innovations and respond to
the challenges of modern education.

Key words: pedagogical leader, change agent, leadership competence,
professional training, educational transformations, competency-based approach,
pedagogical education.
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CYTHICTb TA CTPYKTYPA MPO®ECINHOI KYNIbTYPU KEPIBHUKIB
CTPYKTYPHUX NIAPO3AINIB NIANPUEMCTB MNOLUTOBOIO 3B’A3KY

Y cmammi po3kpumo cymHicmb ma cmpyKkmypy npogeciliHoi Kynemypu
KepisHUKiI8 cmpyKmypHUX niopo30inie niONpuemMcme nowmosoz20 368°A3Ky AK
iHmezpamusHoOi 8nacmusocmi ocobucmocmi, Wo B8U3HAYAE PiseHb rpPogecioHanizmy
ma eomogHicmb 00 ehekmusHO20 ynpasniHHA. [TpOaHaNi308aHO OCHOBHI NiOxo0u 00
PO3YMIHHA  Kys/bmypu,  OKPec/eHo  f102iKO-CEMAHMUYHY  OCHO8Y  MOHAMMA,
3arpornoHo8aHo BeiHiuyito npogeciliHoi Kynbmypu 00cniOHy8aHOi Kameaopii paxisuis.
30ilicHeHO meopemuy4yHe O06rpyHMy8aHHA CMPYKMYPHUX KOMIOHEHmIi8 npogeciliHoi
Kynemypu (MomueayiliHo-yiHHICHO20, KO2HIMmuUB8Ho20, O0iAnbHICHO20, ocobucmicHo-
cyb6’ekmHoe20). [pakmuyHe 3HAYEeHHA OOC/MIOHEHHA [OAA20E 8 MOMIUBOCMI
po3p0baeHHA 0ia2HOCMUYHUX IHCMpPyMeHMig i MEMOOUK YinecrnpamMmo8aHo20 po38UMKY
npogeciliHoi Kynemypu KepigHukis. Y nodansbwux 00cnidxeHHAX nepedbayaemoca
emMrnipu4yHa repesipKa 8UOKPEMAEHUX KOMIMOHEHMIB.

Knruyosi cnoea: npogpeciliHa Kyanbmypa, KepisHUK cmpyKmypHo20 niopo30iny,
nionpueEMcmMae0 Nowmog8o20 38°A3Ky, ynpassaiHCbKa KomrnemeHmHicme, npogecitiHul
p0O38UMOK, 0cObUCMICHI AKOCMI, BUBHAYEHHA MOHAMMA, CMPYKMYPHi KOMMOHEHMU.
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